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Many entrepreneurs, especially new ones, make the mistake of not setting
clear enough goals. Good intentions may give a general direction in which to
head, but for everything from crafting an effective action plan to visualizing
what success means, a clearly defined goal is a necessity.
So how can new entrepreneurs discover the goals they really want to reach?
Below, 11 members of Forbes Coaches Council elaborate on their most
effective steps for aiding clients in realizing their end goals — and creating
the roadmap needed to reach them. Here are some approaches to consider,
in order to see what works best for you:
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Members share a few approaches you can use to establish — and then reach — your goals.
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1. Write A Letter To Your Future Self
A powerful exercise for goal setting is to write a letter to yourself when you
are 80 years old, while looking forward and visualizing your life. What goals
did you set? What goals did you achieve? What are you most proud of
accomplishing in your lifetime? Use the answers to those questions to define
your goals and action steps from there. - Christie Samson, Capacity
Worldwide
2. Use The 'Five Whys'
Defining the right problem is challenging. Use the “five whys” to identify the
real goal. Start with what they want, let’s say it’s a promotion. Why? More
money. Why? Flexibility in my options. Why? I want to start a family? At
this point you have gotten to your authentic why, the one that will keep you
focused. It is what will guide your next steps. - Cynthia Howard RN, CNC,
PhD, Ei Leadership
3. Establish What Will Motivate
Find something that your clients deeply desire. This will drive motivation
and discipline more than anything else. Follow that with perseverance. Gene Russell, The Corporation for Manufacturing Excellence, dba Manex
Consulting
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Forbes Coaches Council is an invitation-only community for leading
business and career coaches. Do I qualify?

4. Create A Clear Vision
The first step to defining the goals a client wants to achieve is to develop a
clear vision of what they want to achieve and anchor on why they want to
achieve it. Their vision can then be broken down into detail around what
"done" looks like and the corresponding action steps needed to achieve their
definition of done. - Sabine Brandt, The Business Refinery
5. Set Goals Around What You Want
We set goals to solve problems and close gaps. However, this trains us to
begin from a position of lack or weakness. Instead of goal setting around
what you don't have and don't want, set goals around what you do want.
Envision what life will be like once you achieve this state. What problems go
away and what advantages emerge? And most importantly, visualize the
sensation of achievement now. - Damaris Patterson Price, Working River
Leadership Consulting
6. Commit To Two Or Three Goals
Pause to reassess your goals to determine if they are in fact your most
important goals. Reconnect to what it is that drove you to do what you do.
Ask yourself what you would regret not achieving in your work and life. Now
ask yourself why this is important. Record a list of your values, needs and
the way you would feel if you achieved your goals. Commit to two or three
goals, and be accountable. - Jerome Zeyen, InsightHR Consulting

Read more in Three Steps To Overcoming Resistance
7. View Current Situation Objectively
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One actionable step to help new clients define their goals is to view their
current situation from an objective standpoint. By starting with the end in
mind, the client is able to work backward until they reach their current
position. Through this process, they will have identified the necessary steps
that will allow them to ascend to their next levels. We have in us all that we
need. - A. Margot Brisky, ELDA4U
8. Imagine A Well-Lived Life
Imagine yourself at the end of your life or career and ask yourself what
accomplishments or measurable events will have happened in your lifetime
that give you the sense that your life was satisfying and well lived. Now look
at what steps would bring you there and what might get in the way. Christine Pouliot, Evocent Coaching
9. Find A Mentor
A mentor is someone who can provide some realism to what you are
planning. That person is probably not a family member (who might not be
so honest at times). Treat your mentor as a colleague and professional, and
seek them out to share your ideas, dreams and challenges. A mentor,
especially one in the field you are aspiring to, can honestly critique your
expectations. - David J. Smith, David J. Smith Consulting
10. Make A Commitment And Then Stay Consistent
Fantasizing about wanting something does not make that desire a reality.
You can do anything that you really want to do. Commitment gets you
started. Consistency makes you finish. Therefore, mostly what we get out of
life is how much we are willing to handle to get through it. We want the
reward, not the struggle; the result, not the process. We are in love with
victory, not the battle. - Kasia Jamroz, Alyka Solutions
11. Develop Five Steps To Reach A Goal
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I invite new clients to get very clear about their goals by summarizing the
experience of their desired outcome in one word or a short phrase that will
anchor their actions. Then I encourage them to develop five bold steps that
they'll take to embody that word or phrase. And finally, I support them to
break it down into one daily action that will move the needle in the direction
of those bold steps - Carolina Caro, Carolina Caro LLC
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